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  Communication
January 15, 2011
Update of Activities from the MANS Office.
From the President’s Office (Paul K. Smith )
Well, the holiday break was terrific but, now we’re back with the implementation of a busy work load.  The first point of business was to finalize contract discussions with our new Executive Director, Linda Deschenes, and have her contract signed.  All details were finalized on January 7th and Linda is now busy with running the office, building the association membership and focusing on the key aspects of our Strategic, Communication and Business Plans.
The Executive Committee continues to meet as required to deal with pending business (e.g., hiring our new Executive Director, budget items, etc.) and on a regular basis to prepare for monthly Board meetings.  I have to say that having 100% participation and full engagement of all Executive members makes my job much easier.
From the Executive Director (Linda Deschenes )
Happy New Year everyone!  Here is a brief update on what has been happening since our December 15th communication.
Funding and Membership

· All 2011 invoices have gone out to members of the Board with remaining invoices going out before the end of January;
· A new membership benefit package has been developed for MANS; 
· Preparations for our AGM are now in progress.
Committees and Working Group Reports

· Executive and Human Resources Committee – Paul Smith
· Linda Deschenes has signed her employment contract
· Governance and Nominating Committee – Peter Oram
· The nomination & selection process for new Directors is now underway

· Audit and Finance Committee – Laurie Vaughan 

· Laurie continues to provide accounting expertise 
· Membership and Fundraising Committee – Gavin Isenor 

· MANS 2011 association benefit structure completed 

· Education and Industry Development Committee – Doug Roy
· Environmental Responsibility Rewards Committee (New Name) – Harry Cabrita
· Terms of Reference will be presented at the January 20th board meeting
· Communications & Editorial Committee – Linda Deschenes
· The newly formed committee will have TOR completed for January 20th  board meeting
Task Forces:  

· Land Access Task Force – John Wightman
· Awaiting news on shape files request
· Operations Task Force – Pat Mills 

· Activities focus mainly around the Pits and Quarries regulations

· Strategic Planning Task Force – Paul Smith
· 2011 Goals will be set at January 20th BOD meeting
· Mining Act Revision Task Force – Rick Ratcliffe
· Rick is the MANS representative on that government committee
· Fuel Tax Task Force- Paul Smith
· Putting together proposal for submission to Service Nova Scotia and Department of Finance
Newsletters:
Our next Newsletter is scheduled for February 1, 2011 Newsletter.  If you would like your company profiled in the newsletter or have any articles of interest, please forward them to the MANS office at: <linda@tmans.ca>
Upcoming Board Meetings: 

Board of Directors meetings – begin at 9 am 

Thursday January 20th, 2011 
Upcoming Executive Meeting:

Executive Meetings – begin at 8:30 am

Wednesday February 9th, 2011
DATES TO REMEMBER:
Mineral Exploration Roundup – Vancouver - January 24 to 27, 2011
Road Builders Association 64th Annual AGM – January 26th & 27th, 2011

PDAC 2011 - Toronto – March 06 to 09, 2011
